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Application mobile

Diagramme de Gantt pour le développement de I'application mobile.
Définition des éléments :

» Développement d'une feature : définit la phase de réflexion, mise en place et test de la
feature

e Corrections de bugs : définit la période ou Olivier et moi testons, analysons et corrigeons
d'éventuels bugs

* Recette : définit une réunion dans laquelle nous validons tous le bon fonctionnement avant
communication

* Release : communication faite aux utilisateurs de lI'update d'une version, avec les nouvelles
features

n ou

~~~~GANTT~~~~ { “pageld”: “application_mobile”, “version”: “1.0", “dsn”: “:embedded:”,
“increment”: { “task”: 28, “link": 47 }, “gantt”: { “data”: [ { “id": 1, “text”: “Dev v0.1", “start_date":
“19-07-2020 00:00", “duration”: 13, “progress”: 0, “parent”: 0, “open”: true, “order”: 0, “target”: “”
}, { “id": 2, “text”: “Corrections des bugs”, “start date”: “19-07-2020 00:00”, “duration”: 1,
“progress”: 0, “parent”: 1595259075576, “open”: true, “order”: 0, “target”: null }, { “id": 3, “text™:
“Recette”, “start_date”: “19-07-2020 00:00"”, “duration”: 1, “progress”: 0, “parent”: 1595259075581,
“open”: true, “order”: 0, “target”: null }, { “id": 4, “text”: “Release v0.1", “start_date”: “19-07-2020
00:00", “duration”: 1, “progress”: 0, “parent”: 1595259075576, “open”: true, “order”: 0, “target”: null
}, { “id": 5, “text”: “Tests aupres de 10 utilisateurs”, “start_date”: “19-07-2020 00:00", “duration”: 1,
“progress”: 0, “parent”: 1595259075576, “open”: true, “order”: 0, “target”: null }, { “id": 6, “text”:
“Release v0.1", “start_date”: “31-07-2020 00:00”, “duration”: 1, “progress”: 0, “parent”: 1, “open”:
true, “order”: 0, “target”: “” }, { “id": 7, “text”: “Nouvelle tache”, “start_date”: “19-07-2020 00:00",
“duration”: 1, “progress”: 0, “parent”: 1595259569093, “open”: true, “order”: 0, “target”: null }, {
“id": 8, “text”: “Recette v0.1", “start_date”: “30-07-2020 00:00", “duration”: 1, “progress”: 0,
“parent”: 6, “open”: true, “order”: 0, “target”: “" }, { “id": 9, “text”: “Nouvelle tache”, “start_date”:
“19-07-2020 00:00”, “duration”: 1, “progress”: 0, “parent”: 1595259580222, “open”: true, “order”: 0,
“target”: null }, { “id”: 10, “text”: “Corrections de bugs”, “start_date”: “20-07-2020 00:00",
“duration”: 5, “progress”: 0, “parent”: 8, “open”: true, “order”: 0, “target”: “” }, { “id": 11, “text”:
“Phase de test 10 utilisateurs”, “start_date”: “25-07-2020 00:00”, “duration”: 5, “progress”: 0,
“parent”: 8, “open”: true, “order”: 0, “target”: “” }, { “id": 12, “text”: “Dev v0.5", “start_date”:
“01-08-2020 00:00”, “duration”: 15, “progress”: 0, “parent”: 0, “open”: true, “order”: 0, “target”: “”
}, { “id": 13, “text”: “Recherche et analyse des besoins restants”, “start_date”: “19-07-2020 00:00”,
“duration”: 3, “progress”: 0, “parent”: 1, “open”: true, “order”: 0, “target”: “” }, { “id": 15, “text”:
“Dev feature 2", “start_date”: “01-08-2020 00:00”, “duration”: 5, “progress”: 0, “parent”: 12, “open”:
true, “order”: 0, “target”: “” }, { “id”: 16, “text”: “Release v0.5", “start_date”: “15-08-2020 00:00",
“duration”: 1, “progress”: 0, “parent”: 12, “open”: true, “order”: 0, “target”: “” }, { “id”: 17, “text™:
“Recette v0.5", “start_date”: “01-08-2020 00:00”, “duration”: 1, “progress”: 0, “parent”:
1595259816724, “open”: true, “order”: 0, “target”: null }, { “id": 18, “text”: “Correction de bugs”,
“start_date”: “01-08-2020 00:00", “duration”: 1, “progress”: 0, “parent”: 1595259816725, “open”:
true, “order”: 0, “target”: null }, { “id”: 19, “text”: “Phase de tests”, “start_date”: “01-08-2020
00:00", “duration”: 1, “progress”: 0, “parent”: 1595259816725, “open”: true, “order”: 0, “target”: null
}, { “id": 20, “text”: “Dev v1”, “start_date”: “16-08-2020 00:00"”, “duration”: 16, “progress”: 0,
“parent”: 0, “open”: true, “order”: 0, “target”: “” }, { “id": 21, “text”: “Phase de tests v0.5”,
“start_date”: “05-08-2020 00:00", “duration”: 6, “progress”: 0, “parent”: 22, “open”: true, “order”: 0,
“target”: 1595260939356 }, { “id": 22, “text”: “Recette v0.5", “start_date”: “14-08-2020 00:00",
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“duration”: 1, “progress”: 0, “parent”: 16, “open”: true, “order”: 0, “target”: “” }, { “id": 23, “text”:
“Corrections de bugs”, “start_date”: “14-08-2020 00:00”, “duration”: 1, “progress”: 0, “parent”:
1595260615247, “open”: true, “order”: 0, “target”: null }, { “id”: 24, “text”: “Corrections de bugs”,
“start_date”: “11-08-2020 00:00", “duration”: 3, “progress”: 0, “parent”: 22, “open”: true, “order”: 0,
“target”: “" }, { “id": 25, “text”: “Dev feature 1", “start_date”: “01-08-2020 00:00", “duration”: 5,
“progress”: 0, “parent”: 12, “open”: true, “order”: 0, “target”: 15 }, { “id": 26, “text”: “Dev feature
3", “start_date”: “16-08-2020 00:00”, “duration”: 4, “progress”: 0, “parent”: 20, “open”: true,
“order”: 0, “target”: “” }, { “id": 27, “text”: “Dev feature 4", “start_date”: “16-08-2020 00:00",
“duration”: 4, “progress”: 0, “parent”: 20, “open”: true, “order”: 0, “target”: “” } ], “links”: [ { “id": 1,
“source”: “1595259075581", “target”: “1595259075584", “type”: “0” }, { “id": 2, “source”:
“1595259075584", “target”: “1595259075582", “type”: “0” }, { “id": 3, “source”: “1595259075582",
“target”: “1595259075583", “type”: “0” }, { “id": 4, “source”: “10”, “target”: “1595259607256",
“type”: “0” }, { “id": 5, “source”: “1595259607256", “target”: “8", “type”: “0” }, { “id": 6, “source”:
“8”, “target”: “6”, “type”: “0” }, { “id": 7, “source”: “10”, “target”: “11”, “type”: “0" }, { “id": 8,
“source”: “11”, “target”: “8”, “type”: “0” }, { “id": 9, “source”: “1”, “target”: “1595259709215",
“type”: “0” }, { “id": 10, “source”: “1595259816713", “target”: “10”, “type”: “0” }, { “id": 13,
“source”: “1595259816721", “target”: “1595259816727", “type”: “0" }, { “id": 14, “source”:
“1595259816722", “target”: “1595259816727", “type”: “0” }, { “id": 15, “source”:
“1595259816727", “target”: “1595259816726", “type”: “0” }, { “id": 16, “source”:
“1595259816726", “target”: “1595259816725", “type”: “0” }, { “id": 17, “source”:
“1595259816725", “target”: “1595259816724", “type”: “0” }, { “id": 18, “source”:
“1595259816724", “target”: “1595259816733", “type”: “0” }, { “id": 19, “source”: “12", “target”:
“1595259816721", “type”: “1" }, { “id": 20, “source”: “1595259816721", “target”:
“1595259816722", “type”: “1" }, { “id": 21, “source”: “6”, “target”: “1595259816721", “type”: “0” },
{ “id": 22, “source”: “6”, “target”: “1595259816722", “type”: “0” }, { “id": 25, “source”: “15",
“target”: “1595260615242", “type”: “0” }, { “id": 28, “source”: “1595260615242", “target”:
“1595260615250", “type”: “0” }, { “id”: 29, “source”: “1595260615250", “target”:
“1595260615247", “type”: “0” }, { “id": 30, “source”: “1595260615247", “target”: “16”, “type”: “0”
}, {“id": 32, “source”: “1595260939363", “target”: “21", “type”: “0” }, { “id": 33, “source”: “15",
“target”: “21”, “type”: “0" }, { “id": 34, “source”: “21”, “target”: “1595260939356", “type”: “0” }, {
“id": 35, “source”: “1595260939356", “target”: “22”, “type”: “0” }, { “id": 36, “source”: “22",
“target”: “16", “type”: “0” }, { “id": 37, “source”: “6”, “target”: “1595260939363", “type”: “0" }, {
“id": 39, “source”: “13”, “target”: “10”, “type”: “0” }, { “id": 41, “source”: “21", “target”: “24",
“type”: “0” }, { “id": 42, “source”: “24”, “target”: “22", “type”: “0” }, { “id": 43, “source”: “25",
“target”: “21”, “type”: “0" }, { “id": 45, “source”: “12", “target”: “20”, “type”: “0” }, { “id": 46,
“source”: “1”, “target”: “12”, “type”: “0" } 1} } ~~~~~~~~~~~
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